
First Line of 
Defence

Second Line 
of Defence

Third Line of 
Defence

Other Assurances
Ofsted

CQC

Local 
Elections

Intervention

Audit Committee

AGS

Full Council

Overview 
and Scrutiny Local code of 

corporate governance
Statutory Officers

Executive

Sector-led 
improvement

Government 
Departments 

(Oflog)

Organisational Control 
Framework

Council Plan and Objectives
Medium Term Financial Plan
Constitution / Decision Making
Performance Management
Budget and budgetary control
Annual Accounts
Project & Programme Management
Risk Management
Counter Fraud & Whistleblowing
Policies/procedures/Codes of 
conduct /Appraisals

Media / 
Public

Central guidance / codes/ 
regulations
CIPFA/SOLACE Delivering Good 
Governance in Local Government
Public Sector Internal Audit Standards
Local Govt Access to Information Act 
1985
National performance standards
Publication Scheme
Information Commissioner Office

Partnerships & Companies
Community Safety Partnership

Wellbeing Board
Local Enterprise Partnership

Voluntary Sector – Hardship Alliance
Towns and  Parish Councils

Arts & Culture Forum
LATCo – Optalis
LATCo- Housing  

LGA Components of improvement and assurance in local government
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